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Columbia Threadneedle Investments (Columbia Threadneedle) is the global asset management group of Ameriprise Financial, Inc. (Ameriprise). This inaugural climate report from 
Columbia Threadneedle tracks the Task Force on Climate-related Financial Disclosures framework and will be further developed in 2023 as part of our regulatory and other climate-related 
commitments, including the Net Zero Asset Managers initiative.

In November of 2021, Ameriprise Financial completed the acquisition of the European asset management business of BMO Financial Group (formerly known as BMO GAM (EMEA)), which is 
now part of the Columbia Threadneedle group of companies. 

The integration is ongoing, and as you read this report, we generally describe the governance and investment practices of Columbia Threadneedle prior to the acquisition. However, the 
report includes areas where we have either evolved, or already aligned, processes relating to the management of climate risks and opportunities. 

We are taking a thoughtful approach to the integration to support the best interests of our clients and remain in compliance with regulatory requirements in multiple jurisdictions.  
We describe this progress where applicable in the report, reflecting our position as of November 2022, understanding that this will continue to evolve.

This report does not cover Pyrford International, a wholly-owned subsidiary of Columbia Threadneedle Investments, which operates its own independent ESG policies.

A report on how Columbia Threadneedle Investments manages  
climate risk and opportunities in investment portfolios and across  
business operations under the framework recommended by the  
Taskforce on Climate-related Financial Disclosures (TCFD)
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Our core business is the active 
management of clients’ investments 
through the well-researched allocation of 
capital to companies and other assets in  
a manner designed to create long-term 
value, support economic growth, and  
serve broader prosperity. 

In keeping with this aim, we manage our 
business responsibly, including ensuring 
a rigorous approach to our own corporate 
sustainability. Central to this approach is 
understanding and thoughtfully responding 
to climate change, which presents both 
risks and opportunities for our clients and 
our business operations. As a large global 
asset manager, we are committed to both 
delivering long-term financial returns for 
clients, which includes managing the risks 
and opportunities presented by climate 
change, and supporting a constructive 
transition to a low-carbon economy.  
We recognise that the transition is 
complex and includes consideration of 
multiple geopolitical realities and unique 

market characteristics of the companies 
in which we invest for our clients. As part 
of this work, we are a signatory to the 
Net Zero Asset Managers initiative and, 
working in partnership with our clients, 
we aspire to reach net zero emissions 
by 2050 or sooner across all assets 
under management. The Net Zero Asset 
Managers initiative acknowledges that 
reaching this aspiration depends on the 
mandates agreed with clients and the 
regulatory environments within which 
clients and we operate.

Our focus is on ensuring we understand 
the risks and opportunities from the 
transition to a low-carbon economy, and 
the specific challenges companies and 
economies face – both in the near-term 
and over time -- as they relate to different 
sectors and issuers. Critical to our role 
as an active manager, we actively engage 
with the companies we invest in to help 
them manage the transition and deliver for 
their stakeholders. Importantly, we offer 

a broad choice in investment strategies 
for individual and institutional clients with 
differing priorities, including solutions that 
meet the growing client demand for more 
climate-aware investment opportunities, 
and we are evolving our offering in this 
regard. 

In this report we summarise these  
activities consistent with the framework 
established by the Task Force on Climate-
related Financial Disclosures (TCFD).  
In 2023 we will publish further information 
on how we manage risks and opportunities 
arising from climate change, both for the 
investments we manage for our clients  
and our business operations. 

I hope you find this report informative. 
We look forward to continuing to advance 
our climate capabilities in service to our 
clients.

At Columbia Threadneedle Investments, we strive to be a trusted partner to our clients and responsible stewards of their assets, 
allocating capital within a framework of robust research and good governance in accordance with their investment objectives. 

Foreword
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Ted Truscott
CEO, Columbia Threadneedle Investments



Governance

Columbia Threadneedle Investments is a 
leading global asset manager that provides 
a broad range of investment strategies and 
solutions for individual, institutional and 
corporate clients around the world. 

With more than 2,500 people, including over 650 investment 
professionals based in North America, Europe and Asia, we  
manage $546 billion of assets across developed and emerging 
market equities, fixed income, asset allocation solutions, and 
alternatives.1

On 8 November 2021, our parent company Ameriprise Financial 
announced the completion of the acquisition of Bank of Montreal’s 
European-based asset management business, formerly known 
as BMO GAM (EMEA). The integration of our European-based 
businesses is currently ongoing. As such, there remain certain 
separate governance arrangements in place relating to the former 
BMO GAM (EMEA) business, some of which are briefly outlined in 
this section.
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The graphic below illustrates the way in which our global heads group is supported by a variety of regional business committees. 
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Global governance structure

Management

Our global strategy and operating forum, 
known as the Global Heads Group,  
exercises as part of its responsibilities 
strategic oversight of our climate-related 
investment activities and the management 
of our business-related carbon emissions. 
Chaired by Chief Executive Officer Ted 
Truscott, the group includes our regional 
leaders and other senior leaders who 
help oversee our business. This strategic 
oversight is in addition to, but distinct from, 
the governance of the legal entities that we 
operate in conducting our business. 

As such, we have a comprehensive  
corporate governance structure in place 
across the three regions in which we  
operate: North America (NA); Europe, Middle 
East and Africa (EMEA); and Asia Pacific 
(APAC). Senior executives located in each 
region provide oversight by way of:

	n Business Management Committees (BMC), 

	n Risk and Controls Committees (RCC) and 

	n Investment Oversight Committee (IOC)  
in NA or Investment Management 
Committee (IMC) in EMEA and APAC. Applies to the Columbia Threadneedle group of companies excluding the business formerly trading as BMO GAM (EMEA).
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The former BMO GAM (EMEA) business also 
operates separately an EMEA Executive 
Committee (EEC) and an EMEA Investment 
Committee (EIC), which enables continued 
effective oversight for this business pending 
integration into the corporate governance 
structure outlined above. 

The IOC, IMC and EIC are responsible for 
Columbia Threadneedle’s Responsible 
Investment (RI) framework, including 
investment approaches and the management 
of risk related to climate change in portfolios. 
Our Global Chief Investment Officer, William 
Davies, is responsible for ensuring that 
Environmental, Social and Governance 
(ESG) considerations such as those relating 

to climate change form part of our research 
activities, helping to build a holistic view of 
the risks and opportunities attached to our 
holdings and potential investments.

This governance structure is designed to 
enable timely escalation and resolution 
of issues, whether operational, legal, 
or regulatory, whilst ensuring that the 
governing committees are operating 
cohesively and making decisions consistent 
with their mandates. It also supports 
our objectives to advance a culture of 
compliance, and to understand and manage 
both existing and emerging risks. 
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RI is central to our values as an  
organisation. Our history in RI spans four 
decades,2 and we are proud to have been 
at the forefront of many pioneering industry 
developments such as becoming a founding 
signatory of the United Nations Principles for 
Responsible Investment (UNPRI) in 2006, 
as well as launching Europe’s first ethically 
screened fund in 1984 and our engagement 
and voting overlay service “reo®” in 2000.3

Climate Report | November 2022
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1. Embedding climate risks and opportunities into our investment processes

As a research-driven active manager, 
we believe that the integration of ESG 
considerations4 into our investment 
research builds a fuller picture of the 
risks and opportunities and future return 
prospects of the companies, debt issuers 
and assets we invest or look to invest 
in. While our investment approaches and 
styles vary depending on the product and 
strategy, our investment professionals 
share a common belief that companies 
which demonstrate a sustainable business 
model, organisational stability, and the 
ability to evolve where necessary are best 
placed to deliver long-term value for our 
clients, support economic growth, and 
serve broader prosperity.

ESG factors, including those related to 
climate change, are therefore embedded into  

our fundamental research process, led by 
a team of approximately 200 analysts and 
research associates. Working collaboratively 
across all major asset classes, the team 
turns information and data into forward-
looking insights that can add real value to 
our investment decisions, enhancing our 
ability to deliver on our clients’ desired 
financial and non-financial outcomes.

Our more than 40 RI specialists act as 
a hub of expertise.5 These specialists 
work with our research and investment 
professionals to enrich their understanding 
of key sustainability trends as they relate to 
specific sectors and issuers. The specialists 
collaborate with our portfolio managers 
and investment analysts to highlight risks 
and opportunities within industries and 
sectors, informing investment decisions 

across asset classes. In the context of 
climate change, they produce research, 
conduct training, and develop data tools and 
methodologies. Among our RI specialists 
is our active ownership team, which leads 
on the implementation of our engagement 
and voting processes in line with client 
expectations.6

Our research and investment teams have 
access to a wide range of climate-related 
metrics and data. These cover water use, 
land use, energy, waste, and physical 
climate risks, amongst others. We use 
the SASB standards as a guide to which 
metrics are most financially material to 
each sector. We also make use of climate 
change disclosure and analysis from 
Climate Action 100+, Transition Pathway 
Initiative, CDP (formerly known as the 

Carbon Disclosure Project), and others. 
For some asset classes, we use specialist 
metrics and analytics such as flood risk 
assessments on real estate assets. 

We have also built TCFD carbon metrics 
into a dashboard which is currently being 
rolled out, so that our research and 
investment professionals can analyse the 
carbon risk and performance of a large 
universe of companies. These metrics 
include weighted average carbon intensity, 
total carbon emissions, carbon footprint, 
carbon intensity, and exposure to carbon-
related assets.

Further detail on how we undertake climate-
related research and the metrics we use 
can be found in the Risk Management and 
Metrics and Targets sections.

Our strategic response to climate change is centred around:

∑
i=1

n
Total value of our EQ+FI holdings in $

Enterprise Value including Cash (EVIC)
X (Scope 1 + Scope 2 emissions)Financed emissions =

Insight/Research Active ownership Product solutions Industry initiatives

Achieving real-world 
impact through active 

ownership

Embedding climate 
risks and opportunities 

into our investment 
processes

Advocacy and 
thought leadership 

Delivering innovative 
investment strategies 

and solutions

https://www.sasb.org/
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A key pillar of our climate change strategy 
is our net zero commitment. As a signatory 
to the Net Zero Asset Managers initiative, 
working in partnership with our clients, 
we aspire to reach net zero emissions by 
2050 or sooner across all assets under 
management. We acknowledge that 
reaching this aspiration depends on the 
mandates agreed with our clients and their 
regulatory environments, as well as those 
of their managers.

We have developed our net zero 
methodology in two key asset classes: 
listed companies (equities and corporate 
bonds) and direct real estate investments 
in the UK and continental Europe. We are 
working on methodologies for other asset 
classes, using the Net Zero Investment 
Framework as our basis. 

To support engagement and the high-quality 
analysis of climate risk and opportunity, 
we are rolling out training on our net 
zero methodology and expectations to 
our analysts and portfolio managers. 
Engagement takes place collaboratively, 
with active ownership specialists, 
fundamental research analysts and 
portfolio managers working together. 

Implementing our net zero commitment

Assessing net zero alignment in equity and corporate debt investments

Our methodology to implement our net zero commitment7 
for equities and corporate debt is based on the Net Zero 
Investment Framework, developed by the Paris Aligned 
Investment Initiative. For relevant portfolios, the focus of 
our approach is on real-world impact, using stewardship to 
encourage the companies we invest in to improve their own 
alignment to a net zero emissions future. 

We use a selection of data sources to rate companies on 
their alignment to a net zero pathway, enabling us to analyse 
portfolios and identify companies to engage. In portfolios 
applying the net zero approach, we aim to have companies 
representing at least 70% of portfolio emissions rated either 
as aligned or under engagement, as recommended by the 
framework.

We also compare a portfolio’s overall carbon intensity with 
a net zero aligned trajectory, based on financed emissions 
intensity for the portfolio’s benchmark in 2019, and applying a 
50% reduction by 2030. We use this as a reference pathway to 
track and monitor progress, but not as a binding target. Further 
information can be found in the Metrics and Targets section.

Portfolios using the net zero approach (currently mainly a 
subset of our UK OEIC and Luxembourg SICAV fund ranges, 
and some segregated mandates) have exclusions relating 

to companies with specific exposures. In addition, we have 
further identified an engagement ‘focus list’ where the goal is 
to work constructively with certain high-emitting companies to 
encourage them to align with a net zero trajectory. We would 
note that as a firm we do not operate any policy restricting 
or prohibiting investment in companies engaged in the 
exploration, production, use, transportation, or sale of fossil 
fuel-based energy sources. We are implementing our net zero 
methodology at the portfolio level, to ensure we can offer 
choice to our clients in the strategies they utilise to meet their 
investment goals. 

We are implementing our net zero commitment in stages, 
analysing portfolios individually to ensure we are using 
an effective and robust approach, rather than making 
commitments covering entire asset classes. This involves 
discussions between our fund management teams, RI 
climate experts and fund boards. This approach means we 
may build up the amount of assets included incrementally, 
but we believe it brings rigour and thoughtfulness to our 
implementation process. We expect the assets covered by 
these methodologies and principles to grow over time, in line 
with our aspiration, as data becomes more available, and more 
asset classes are covered.



2. Achieving real-world impact through active ownership

Columbia Threadneedle offers its clients an 
investment approach that embodies active 
ownership. As active owners, proactive 
engagement (dialogue) with the issuers 
we invest in on behalf of our clients is an 
integral part of our approach to research 
and investment, and as stewards of client 
capital. Through constructively encouraging 
investee companies to improve, active 
ownership can be a powerful driver 
of positive change, underpinning our 
commitment to deliver long-term returns for 
our clients. 

We ensure an informed approach to our 
engagement, underpinned by collaboration 
across asset classes and thematic 
and sectoral disciplines. We engage to 
enhance our research insights, to deepen 
relationships with the companies we invest 
in, to understand how well positioned 
they are for transition, and to influence for 
change over time.

A cornerstone of our engagement on 
climate change is Climate Action 100+, an 
investor-led initiative that aims to ensure 
action on climate change. At the point of 
writing, we are directly engaged on behalf of 
our clients with 46 of the 167 companies 
covered by the initiative and are the lead 
investor on ten of those engagements. 

Consistent with client expectations, we 
engage with issuers in companies and 
sectors where we believe climate risk is 
material. Our objectives are closely aligned 
with the Climate Action 100+ benchmark,8 
and we advocate for and expect the 
following:

	n An overall net zero ambition for 2050  
or earlier, which covers Scope 1 and 2  
emissions, and Scope 3 for sectors 
where this is material.

	n Short- and medium-term emissions 
targets, covering the same scopes; 
targets should be in line with the global 
ambition to limit the temperature rise  
to 1.5°C.

	n A credible strategy to achieve these 
targets.

	n Alignment of capital expenditure and 
research & development expenditure.

	n Alignment of their lobbying activities 
with their climate strategies, including 
memberships of, or representation in, 
trade associations.

	n Link between the achievement of 
climate-related objectives and executive 
remuneration. 

	n Board-level oversight of climate risks 
and opportunities.

	n Acknowledgement of the social impacts 
of the transition to a lower carbon world.

	n Disclosure in line with the TCFD 
recommendations.

	n Reflection of climate risk in financial 
accounts and audits where this is 
material.

Whilst these expectations apply across 
different sectors, we also have some 
specific recommendations for key 
industries, recognising their particular 
circumstances and their transition pathway. 
We track and monitor engagement and 
use milestones to measure our progress 
against those objectives.

Alongside engagement, proxy voting 
is an additional tool available to us as 
stewards for our clients’ capital. Several 
environmental and social themes, including 
climate change, are reflected in our existing 
corporate governance and proxy voting 
guidelines.9

Finally, clients who choose our active 
ownership service reo® can benefit 
from reo’s market leading engagement 
services.10 We represent a global client 
base of investors, including pension 
funds, insurers, asset managers, fiduciary 
managers, charities, and family offices. 

10
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3. Delivering innovative investment strategies and solutions

We offer investment solutions that allow 
investors to place extra emphasis on 
managing climate risks and opportunities 
in their portfolios. These strategies are 
available to institutional investors globally 
and can be tailored to specific goals. 
Our current focus is on offering ESG and 
climate-related funds primarily to retail 
investors in the UK and Europe to meet 
client demand. Over time, we expect to 
add more products for U.S. retail investors 
understanding both markets will continue 
to evolve. 

Examples of current strategies include:11

	n Responsible and sustainable equity: 
These have exclusions related to 
companies’ fossil fuel exposure, and 
some additionally have a thematic 
focus, targeting investments in 
areas including energy transition and 
sustainable mobility.

	n Social and green bonds: As well as 
fossil fuel-related exclusions, our 
social bond strategy targets positive 
social outcomes, which we believe 
are increasingly interlinked with 

environmental outcomes. We also 
provide green bond mandates for 
segregated clients.

	n Private equity and infrastructure:  
Our Climate Opportunity Partners 
private equity fund invests in clean 
technology.12 Our European Sustainable 
Infrastructure strategy actively targets 
environmental outcomes, including 
assets supporting Europe’s energy 
transition.

	n Real estate: Our Carbon Neutral 
Real Estate Fund, developed as 
a joint venture between Columbia 
Threadneedle, the Carbon Trust and 
Stanhope, aims to reduce the carbon 
emissions of the built environment.13

	n Responsible Engagement Overlay 
(reo®) service: Clients of our 
engagement and voting service benefit 
from a comprehensive, progressive 
approach to active ownership across 
their assets, wherever they may be 
managed. Climate change is one of  
the seven key themes covered by  
this service. 
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As part of our approach, we contribute 
thoughtfully and proactively to government 
and regulatory consultations where 
appropriate, helping to inform and shape 
policies to create lasting progress for the 
benefit of our clients. 

To stimulate innovation and improve 
industry standards within responsible 
investment, we participate in numerous 
investor bodies to discuss and promote 
best practice. On climate initiatives, we 
work through our membership of the 
Institutional Investors Group on Climate 
Change, which is the European membership 
body for investor collaboration on climate 
change, where we play an active role in 
several working groups. We also contribute 
to climate change work by wider industry 
groups such as the UK’s Investment 
Association and the Investment Company 
Institute in North America.

We have published various papers on 
climate change and regularly promote  
these through webinars and meetings  
with clients.

4. Advocacy and thought leadership

Recent publications on climate change

12
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Net Zero 
Investing: 
Columbia 
Threadneedle 
Investments 
Approach 

July 2022

In 2021, Columbia Threadneedle Investments committed to an ambition of reaching 
net zero* emissions by 2050 or sooner across all assets under management, as a 
signatory to the Net Zero Asset Managers Initiative.

We have been working on implementing this commitment 
by developing a methodology, and identifying an initial set of 
strategies which will be managed using net zero investing 
principles. This paper sets out the approach we are taking, 
and some of the challenges and methodological choices we 
are making. 

This paper sets out our approach to listed equities and 
corporate bonds. We also have methodologies in place or 
under development for other asset classes.

Principles underpinning our net zero approach

We have identified three principles to guide our approach to net 
zero, which have helped with some of the choices we have made 
along the way.

*Net zero refers to a state in which the greenhouse gases going into the atmosphere are balanced by the removal out of the atmosphere. Source: As of July 2022 https://netzeroclimate.org/what-is-net-zero/

ESG VIEWPOINT

1

At a glance  

  There is increasing pressure on corporates to reduce their greenhouse gas 
emissions to limit global warming – many net zero commitments either implicitly or 
explicitly rely on carbon ‘offsetting’.

  The voluntary carbon market is growing quickly and over $1bn worth of carbon 
credits were transacted on the market in 2021.

  We outline our principles on when companies should use carbon offsets and explore 
our engagement with businesses, especially in high impact sectors.

Issued April 2022 

ESG VIEWPOINT
Principles for carbon offsetting

Responsible Investment Solutions  |  For professional investors and qualified investors only

Joe Horrocks-Taylor  
Senior Associate,  
Responsible Investment 

Responsible Investment Solutions | For professional investors and qualified investors only

Issued July 2022 1

Vicki Bakhshi
Director, Climate 
Strategist, Responsible 
Investment 

At a glance

 > Net zero’ emissions commitments from investors have gathered huge  
momentum – with over $60 trillion committed by asset managers.

 > Several methodologies have emerged to define what ‘net zero’ investing 
means in practice.

 > Our approach is based on the Net Zero Investment Framework, which we 
helped to develop. 

 > We highlight five key challenges we have identified so far in our own  
implementation process. 

ESG VIEWPOINT
Five challenges for net zero investing 

https://docs.columbiathreadneedle.com/documents/Net Zero Investing - Columbia Threadneedle Investments Approach.pdf?inline=true
https://docs.columbiathreadneedle.com/documents/ESG%20Viewpoint%20-%20Principles%20for%20carbon%20offsetting.pdf?inline=true
https://www.columbiathreadneedle.co.uk/en/intm/insights/five-challenges-for-net-zero-investing/
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Columbia Threadneedle manages the  
risks and opportunities related to climate 
change across our investments, our own 
physical footprint, and within our industry 
and the economy. 

We consider existing and emerging regulatory requirements  
through dedicated policy-focused specialists as well as  
participation in industry groups, such as the Investment 
Association’s Climate Change Working Group in the UK (chair)  
and the Investment Company Institute’s ESG Advisory Group  
and Taskforce in North America.

Risk management



Our operations

Our enterprise risk management process 
includes assessing, protecting against and 
mitigating the physical risks of catastrophic 
weather events affecting our company.  
We also recognise the long-term 
transitional challenges and opportunities 
that reflect evolving client preferences and 
specific regulatory regimes in the markets 
where we conduct business.

As a financial services firm, Columbia 
Threadneedle generates low levels of 
direct greenhouse gas emissions relative 
to other industries.14 We are committed 
to a net zero target for our operations 
and have set an interim reduction target 
for 2030 as described in the Metrics and 
Targets section. For example, we have 
long focused on operating our buildings 
efficiently: in 2021, we moved our Boston 

headquarters to a LEED Platinum certified 
building at Atlantic Wharf, and we continue 
to operate one of our London offices at the 
award-winning Cannon Place, a BREEAM 
recognized building.15

In the EMEA region, our internal 
Environmental Advisory Group (EAG) 
focuses on identifying, measuring, and 
reducing the major environmental impacts 
resulting from our business activities. 
These impacts come from travel, waste and 
usage of energy, water, and raw materials in 
conducting our business activities. The EAG 
works with senior management to set and 
monitor environmental targets each year. 
We are evaluating a similar EAG structure 
for our North America business.

14

Climate Report | November 2022



Financed emissions from issuers

As outlined in the Strategy section, we 
integrate analysis of climate and related 
sustainability risks into our research of 
equity and bond issuers by:

	n Assessing transition risk exposures 
from carbon-intensive and fossil fuel 
assets. 

	n Assessing potentially relevant  
exposures to the physical risks 
associated with climate change  
(e.g., associated operational, supply 
chain and market risks). 

	n Analysing the quality of the 
management’s engagement and 
practices around climate change risks.

For example, when evaluating an issuer’s 
overall exposure to climate risk, research 
analysts may consider the implications of 
an issuer’s transition away from carbon-
intensive activities and their ability to 
adapt accordingly, as well as any potential 
exposure to the physical risks of climate 
change arising from their operations,  
supply chain or market risks.

This helps shape our overall view on the 
relative climate exposures and risks of 
a company compared to their peers and 
inform our research on, and analysis 
of, investment opportunities. In cases 
where the management and board have 
not demonstrated adequate efforts to 
be transparent and address or mitigate 
material climate issues, or where we 
consider them to be failing to adequately 
address current or emergent material risks, 
this would become a stewardship matter, 
leading to increased engagement with  
this company.

Alongside this focus by the investment 
team on climate risk, our independent 
oversight teams aim to ensure the 
robustness of our investment processes. 
As such, our investment risk team also 
monitors the exposures being taken by 
the investment teams and can challenge 
portfolio managers when such exposures 
seem to be inconsistent relative to the 
portfolio’s mandate. 

15
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Real estate

Our standard due diligence protocol when 
considering investment in real estate assets 
involves the detailed consideration of a 
wide range of ESG factors. We specifically 
focus on investment-critical aspects such 
as energy efficiency characteristics, land 
contamination risk, flood risk, longer-term 
resilience to climate change and impact on 
net zero carbon ambitions. 

In terms of standing assets, we 
perform regular structured reviews of 
ESG credentials at individual property 
level, blending relevant and specific 
characteristics into both fund and asset 
level business planning and operational 
activity, so that we can determine 
appropriate mitigation or adaptation plans. 

Such assessments may include the 
evaluation of exposure to physical climate 
risks or the extent to which the distribution 
of existing energy performance ratings 
across funds create transitional risk.  

We maintain a watchful eye on developing 
legislative requirements and stakeholder 
expectations and involve all property-
related disciplines in the development of 
appropriate strategies, approaches, and 
tools to best manage real estate assets. 

In North America, our real estate 
subsidiary Lionstone Investments applies 
a methodology driven by data, utilising 
underlying risk indicators that emerge from 
changes in the physical environment.  
The risks are categorised and captured for 
each asset and included in a proprietary 
research database, which is used to make 
strategic decisions throughout the asset 
lifecycle. 

16
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Enterprise-level risk mapping

During 2022 we undertook an exercise to 
review the impact of climate change on 
the investments we make on behalf of our 
clients. We held a series of workshops 
covering each major asset class in which 
we invest, facilitated by our climate change 
specialists and involving senior investment 
professionals, with the purpose of 
discussing the potential effects of a range 
of climate risks and opportunities on our 
current and future costs and revenues (see 
Figure 1). We will expand on this in future 
TCFD reports. 

Figure 1: Climate-related risks, opportunities, and financial impact

Transition risks Opportunities

Physical risks

Risks

Income 
statement

Cash flow 
statement

Balance 
sheet

Policy & legal Resource efficiency

Acute

Revenues Assets & liabilities

Technology Energy source

Chronic

Expenditures Capital & financing

Market Products/Services

Reputation Markets

Resilience

Opportunities

Financial impact

Strategic planning 
risk management

Source: 2021-TCFD-Implementing_Guidance.pdf (bbhub.io)

https://assets.bbhub.io/company/sites/60/2021/07/2021-TCFD-Implementing_Guidance.pdf


Metrics and targets

This section details Columbia Threadneedle’s 
carbon footprint, and the targets we have set 
as an organisation. 

18
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Our operations

Our carbon footprint 

The table to the right shows our direct 
emissions from sources of carbon across 
the regions in which we operate. Emissions 
are reported as tonnes of carbon dioxide 
equivalent (tCO2e). These include the three 
main greenhouse gases – carbon dioxide, 
nitrous oxide and methane – expressed  
as carbon dioxide equivalents using 
standard long-term global warming 
potentials (GWP-100).

Because this disclosure covers the period 
2019 – 2021, it does not yet incorporate 
the business formerly trading as BMO GAM 
(EMEA). Our disclosure for the calendar 
year 2022 will cover the combined entity. 

Table 1: Columbia Threadneedle Investments 
carbon footprint 2019 – 2021 (tCO2e)16

Scope Category 2019 2020 2021

Scope 1
Natural gas 
(estimated)

118 194 190

Refrigerants 230 247 389

Scope 2
Electricity 
(location-
based)

6,582 5,591 5,437

Scope 3
Business travel: 
flights

6,843 1,398 715

Business travel: 
land

318 80 40

Employee 
commute

2,661 715 613

Employee  
WFH

24 142 141

FERA 1,580 1,340 2,060

Total 18,426 9,708 9,585

Source: Anthesis and Columbia Threadneedle Investments, 
2021. WFH = Work from home; FERA = Fuel and Energy Related 
Activities not included in Scopes 1 or 2.

Operational emissions interim target

For our operational emissions we have  
set an interim target of a 50% reduction  
by 2030, using 2019 baseline data.  
This target applies to the aggregate 
emissions disclosed in Table 2. 

To accurately track progress over the long 
term, this will be an intensity target based 
on emissions per full-time employee and 
is subject to change. It will accommodate 
future business growth as well as the 
integration of emissions for the business 
formerly trading as BMO GAM (EMEA).  
It will require us to reduce emissions 
per full-time employee from 9.2 tCO2e to 
4.6 tCO2e by 2030. We aim to achieve 
this through reduction of business flight 
emissions, office electricity consumption, 
and employee commuting emissions.

Table 2: Columbia Threadneedle carbon footprint 
per full-time employee

Tonnes CO2e 2019 2020 2021

Total gross emission 
(scope 1, 2 & 3) 
(tCO2e)

18,426 9,708 9,585

Total number of  
full-time employees

2,001 2,015 1,957

Intensity ratio  
(tCO2e per FTE)

9.2 4.8 4.9



Financed emissions from issuers

In current carbon accounting models, greenhouse gas emissions associated with investments are considered part 
of a financial institution’s overall carbon footprint. These are called financed emissions and are by far the most 
significant portion of Columbia Threadneedle’s carbon footprint. A working estimate of our financed emissions as  
of 31 December 2021 is approximately 20 million tCO2e.17 

This is calculated using the equation shown below. 

∑
i=1

n
Total value of our EQ+FI holdings in $

Enterprise Value including Cash (EVIC)
X (Scope 1 + Scope 2 emissions)Financed emissions =

Insight/Research Active ownership Product solutions Industry initiatives

Achieving real-world 
impact through active 

ownership

Embedding climate 
risks and opportunities 

into our investment 
processes

Advocacy and 
thought leadership 

Delivering innovative 
investment strategies 

and solutions

This metric is the absolute Scope 1 & 2 greenhouse gas emissions associated with our investments scaled by  
the size of the investment. For example, if we own 5% of a company’s total debt and equity (and assuming no cash 
reserves), we assign 5% of the company’s Scope 1 & 2 emissions to our “financed emissions” category. This helps 
us assess how our portfolios align with a net zero future.

We monitor and report portfolio-level carbon metrics for many clients across the world and are currently working 
towards additional disclosure in line with regulations by the Financial Conduct Authority in the UK. This will expand 
the range of metrics currently disclosed. 
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2030 guideline for financed emissions 
intensity

We are using a trajectory to 2030 for the portfolios  
already aligning with our net zero commitment, based on 
a 50% reduction in emissions intensity for each portfolio’s 
benchmark from 31 December 2019.

We use this as a reference pathway to monitor and 
track progress relative to a 1.5°C-aligned trajectory. 
We have not made this a binding target, as we want to 
avoid unintended consequences such as forcing over-
allocation to naturally low-emissions sectors. Instead, our 
methodology focuses on ‘real world’ emissions reduction. 
This may be consistent with continuing to invest in high 
impact, heavy emitting sectors, and engaging with issuers 
in these sectors to encourage them to align with a net 
zero trajectory.

In closing, this report provides a summary 
of our approach to managing the risks and 
opportunities of climate change, with the 
aim to deliver for our clients and manage 
our business responsibly. Our active 
ownership activities are aligned with client 
expectations and structured to help drive 
constructive real-world change over time, 
and we are also actively working to reduce 
carbon emissions from our business 
activities. This work is linked with our 
priorities to support a net zero transition 
that we will discuss in more detail in our 
future reporting.

Thank you for your interest in our approach. 
We hope you found this report informative.

21

Climate Report | November 2022



To find out more, visit columbiathreadneedle.com
Important Information: For use by professional clients and/or equivalent investor types in your jurisdiction (not to be used with or passed on to retail clients). This document is intended for informational purposes only and should not be considered representative of any particular investment. This should not be 
considered an offer or solicitation to buy or sell any securities or other financial instruments, or to provide investment advice or services. Investing involves risk including the risk of loss of principal. Your capital is at risk. Market risk may affect a single issuer, sector of the economy, industry or the market as a whole. The value 
of investments is not guaranteed, and therefore an investor may not get back the amount invested. International investing involves certain risks and volatility due to potential political, economic or currency fluctuations and different financial and accounting standards. The securities included herein are for illustrative 
purposes only, subject to change and should not be construed as a recommendation to buy or sell. Securities discussed may or may not prove profitable. The views expressed are as of the date given, may change as market or other conditions change and may differ from views expressed by other Columbia Threadneedle 
Investments (Columbia Threadneedle) associates or affiliates. Actual investments or investment decisions made by Columbia Threadneedle and its affiliates, whether for its own account or on behalf of clients, may not necessarily reflect the views expressed. This information is not intended to provide investment advice 
and does not take into consideration individual investor circumstances. Investment decisions should always be made based on an investor’s specific financial needs, objectives, goals, time horizon and risk tolerance. Asset classes described may not be suitable for all investors. Past performance does not guarantee 
future results, and no forecast should be considered a guarantee either. Information and opinions provided by third parties have been obtained from sources believed to be reliable, but accuracy and completeness cannot be guaranteed. This document and its contents have not been reviewed by any regulatory authority.  
columbiathreadneedle.com  10.22 | J32441 | 5062993-RUSH

Forward Looking Statements

This report contains forward-looking statements that are subject to the safe harbors created under the Securities Act of 1933, as amended, and the Securities Exchange Act of 1934, as amended.  
All statements other than statements of historical facts are statements that could be deemed forward-looking statements. These statements are based on current expectations, estimates, forecasts, and 
projections and the beliefs and assumptions of our management. Words such as “expects,” “anticipates,” “targets,” “goals,” “projects,” “intends,” “plans,” “believes,” “momentum,” “seeks,” “estimates,” 
“continues,” “endeavors,” “strives,” “may,” variations of such words, and similar expressions are intended to identify such forward-looking statement as well as statements that refer to (1) our goals, 
commitments and programs; (2) our business plans, initiatives and objectives; (3) our assumptions and expectations; (4) the scope and impact of our corporate responsibility risks and opportunities; and 
(5) standards and expectations of third parties. Readers are cautioned that actual results could differ materially due to a variety of factors, including assumptions not being realized, scientific or technological 
developments, evolving sustainability strategies, changes in markets, evolving government regulations, changes in our business, or other changes in circumstances, as well as the factors set forth in the 
“Risk Factors” section of Ameriprise Financials’ 2021 Annual Report on Form 10-K and subsequent filings. Forward-looking statements speak only as of the date they are made, and we do not undertake 
any obligation to update any forward-looking statement.

1 As of 30 September 2022.
2 Includes the history of the former BMO GAM (EMEA) business.
3 reo® is a pooled service that allows investors to receive engagement, and proxy voting where selected, on equity and corporate bond holdings, independent from portfolio management services received either from third party asset managers or Columbia Threadneedle Investments. Please note that not all 
products or services may be available in all jurisdictions. 
4 While ESG research is made available for use in the investment selection, portfolio managers make their own investment decisions, consistent with portfolio and client mandates, and accordingly certain teams may place more, less, or no emphasis on ESG factors.
5 RI specialist figure includes the Columbia Threadneedle group of companies, including the business formerly trading as BMO GAM (EMEA). While ESG research is made available for use in the investment selection, portfolio managers make their own investment decisions, consistent with portfolio and client 
mandates, and accordingly certain teams may place more, less, or no emphasis on ESG factors.
6 In line with the ongoing integration of the Engagement Policy of the business formerly trading as BMO GAM (EMEA) across the entire Columbia Threadneedle business. 
7 Net Zero Investing: Columbia Threadneedle Investments Approach.
8 See Structure and Methodologies | Climate Action 100+
9 We refer to our existing policy currently applicable to the business formerly trading as BMO (GAM) EMEA. Processes to align voting principles and approach across all of Columbia Threadneedle are currently underway.
10 For reo® clients, engagement covers listed equities, and corporate (financial and non-financial) credit. 
11 Please note that not all products or services utilizing these strategies may be available in all jurisdictions.
12 This fund had a final close in April 2013 and is closed to new investors.
13 Our European Sustainable Infrastructure Strategy and our Carbon Neutral Real Estate funds are only offered to professional investors.
14 The median Scope 1 & 2 carbon intensity for Diversified Financials within MSCI All Country World is 3.7 compared to an overall median of 30.8 for all the companies in the index. Data as of mid-September 2022. Source: MSCI and Columbia Threadneedle Investments. 
15 LEED (Leadership in Energy and Environmental Design) is a global green building benchmarking standard administered in the US by the US Green Building Council (USGBC). BREEAM (Building Research Establishment Environmental Assessment Method) was founded in the UK in 1990 and is the leading 
and most widely used environmental assessment method for buildings and communities.
16 Measurement uncertainties – The amounts reported in Table 1, Table 2 and under Financed Emissions from Issuers are subject to measurement uncertainties resulting from limitations inherent in the nature and the methods used for determining such data. The selection of different but acceptable 
measurement techniques can result in materially different measurements. The precision of different measurement techniques may also vary.
17 This figure is based on Columbia Threadneedle’s corporate fixed income and equity investments and is subject to data limitations. 

https://docs.columbiathreadneedle.com/documents/Net Zero Investing - Columbia Threadneedle Investments Approach.pdf?inline=true
https://www.climateaction100.org/net-zero-company-benchmark/methodology/

